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Washington, D.C. 20505 


Intelligence Community Staff 


DCI/ICS 81-2242 
29 December 1981 


MEMORANDUM FOR: Members, ELINT Exploitation Working Group 


25X1 FROM: EE 
Executive icer, Office of Assessment and Evaluation 


SUBJECT: ELINT Exploitation Planning Conference, 4-5 January 1982 


Attached for your information and use, aS appropriate, are 


copies of the conference agenda, list of conferees, and a map to [ 25X1 
If we can be of any further assistance, please feel free to call. 
25X1 
Attachments 
25X1 
25x1 
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AGENDA 
Intelligence Community Staff 


Office of Assessment and Evaluation 
(ICS/OA8E) 


ELINT Exploitation Planning Conference 
el 2x1 


4-5 January 1982 


Day 1: 
0900 Conference Convenes-{ EX0/OA&E 25X1 
-- Security Briefing on Facilities 
-- Conference Administrative Information 
--  Compartmentation Oath and Forms 
0930 Welcome from[ ——s—————s|:s«é~Dirrecttor/OA&E 
0945 Break 
1000 Terms of Reference Study and Working Group-{ Chairman 25X1 
1015 Overview of System Changes in the 1980s 
1200 Lunch 
1315 Continuation of Overview of System Changes in the 1980s 
1400 Implications of Collection Changes Expected in the 1980s 
1500 ‘Break 
1515 Planning Input: Environmental Changes Expected in the 1980s 
1615 Overview of Questions About Exploitation Center Planning for the 
1980s 
1700 Dinner 
14900 Feedback from Exploitation Centers on Adequacy of Planning 


Documents and Questions 
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0930 
1200 
1315 
1415 


1500 


CONFIDENTIAL 
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AGENDA 
(Continued) 


Breakfast 


Discussion Groups, Six (6) 45-minute sessions, five (5) minutes 


between sessions 


A. 7100 

B. 7300 

C. 7700 (LCDR Booth 

D. Environmental Change 

E. Questions, Part 1 

F. Questions, Part 2 

Break 

Lunch 

Continue Discussion Sessions 


Review of Materials 


-- Any Revisisons in Planning Documents 
-- Questions 


Closing Remarks 
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